
Thinking Outside the Box:
Innovative Pathways to Refugee Employment 



What makes us unique?

Hire Immigrants 
empowers employers

to fully leverage immigrant 
talent in their workforce 



What do we do?

Make the business case 

Identify outdated hiring practices

Connect to leverage immigrant 
talent for recruitment 



Refugee Jobs Agenda Roundtable  
was convened to mobilize 

employers’ response to help  

Convening for Action 



Roundtable Model

Who’s involved?

• Private Private & public sector employers
• Community organizations
• Service providers 
• Government 
• Regional chambers
• Industry associations
• Educational institutions 



Roundtable 
Model

Members of the 
Greater Toronto 
Hamilton Area 
Roundtable 

40+ Members



Roundtable Outcomes 

• Job Fairs – three fairs, 700+ attendees

• Employer Guide to Hiring Newcomers 

• Skills profile (research-focused)

• Assessment tool for entry-level positions

• Construction Trades Program

• Starbucks Hiring Initiative

• BDC Internship Program 



Report Release

• 13 international best practices

• Employer-focused solutions



Thank you 
Stay connected @ HireImmigrants.ca

@HireImmigrants Hire Immigrants Subscribe to HI 
Newsletter



ALiGN Network Model:
New Technology to Connect 
Newcomers to Employment

magnet.today



Magnet is a not-for-profit, 
digital social innovation 
platform at Ryerson 
University.

Our mission is to accelerate inclusive 
economic growth for all in Canada by 
advancing careers, businesses and 
communities.

About Magnet



What We Do

Magnet projects and initiatives span and connect our national, 
multi-sectoral ecosystem of partners, and nest under three key 

pillars, connecting thousands of Canadians to economic 
opportunity.

Careers Business Community



• Matches between job seekers 
and employers who are looking 
for talent.

• Relies on the personality 
attributes of individuals to match 
them to suitable roles

• Assesses for aptitude and 
training for skill

About ALiGN



Benchmark
Employers identify the most 

desirable behavioural 
characteristics in target 

occupations, and work with OTEC 
to create “candidate profiles.” 

Assess
Job seekers complete an online 

psychometric assessment to 
identify their personality traits 
and workstyle preferences. 

Match
Magnet’s innovative technology 
measures job seekers against all 
candidate profiles in the system, 
and invites them to apply to roles 

that match their job fit 
characteristics. 

Hire
Employers receive candidates 

with the knowledge that they are 
well suited for the job. 

How it Works



How it Works

Lumina is not:
• Skills-based
• “Typing”
• Static

Lumina is:
• Behavioural based assessment
• Focuses on traits rather than 

assigning types
• Individuals can adapt their styles to 

needs 



How it Works 

Benchmarked Occupations: 

• Food & Beverage Server 
• House Keeping 
• Line Cook
• Barista
• Landscaping Technician 
• Project Manager 
• Technical Sales 

+ more in development 



Magnet is expanding the ALiGN
model to: 

1. Provide refugees and lower-skilled 
newcomers with tools, supports 
and resources 

2. Increase the capacity of 
settlement organizations

3. Facilitate systems change and 
collective impact

4. Test and evaluate the ALiGN
Network model

Project Overview



Project Partners 

A three-year initiative involving 10 service 
provider partners across three provinces: 
Ontario, British Columbia and New 
Brunswick. 



info@magnet.today

Questions?

Learn more and 
download resources at:

www.magnet.today/align

Thank you!



Making Competences Count 
- Validation of prior learning with migrants -

Thinking Outside the Box: Innovative Pathways for Refugee Employment
04. April 2019

Dr. Martin Noack



“Inspiring people. Shaping the future. Participating in a globalized world.”

§ Bertelsmann Stiftung is an operational, non-profit, nonpartisan foundation in Gütersloh
§ 380 employees, 70 projects, € 90 Million annual budget
§ Topics: education, democracy, society, health, culture and the economy.
§ Typical output: Studies, events, pilot projects
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The Challenge in Germany: Lack of formal qualifications is a key barrier 
to labour-market integration of refugees

22

§ 81 % do not have a formal VET or 
HE degree

§ 23 % had less than 5 years of 
schooling 

§ 7 % had no schooling at all

(IAB-BAMF-SOEP, 2016)

BUT: 61% of asylum 
seekers have substantial 

work experience
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ü self-awareness of own 
capabilities

DocumentationIdentification

Learning

Certification Assessment

ü comparing evidence against 
reference standard

ü gathering evidence for acquired 
learning outcomes

ü formal qualification (or partial-
qualification)

Validation process encompasses 4 steps
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Guides need innovative instruments to engage clients in validation 

Too reliant on 
written 

language
Too time 

consuming Too complex
Incompatible 

between  
systems

Too  
theoretical

Visualized and 
multilingual Modularised Easy and quick 

to use IntegratedPractically 
relevant
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4 Tools help validating skills in migrants and „low skilled“

26

Help identify and document transversal skills

Help identify relevant professional domains

Offers free self-assessment of vocational skills in 5 
minutes

Objectively assesses vocational skills in 4 hours for 30 
professions

Competence
Cards

Career 
Cards

my-professional-
experience.org

MYSKILLS

Since 
12/2015

From 
04/2019

Since 
12/2017

Since 
11/2017

A
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I
G
I
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L
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http://www.bertelsmann-stiftung.de/competence-cards
http://www.bertelsmann-stiftung.de/career-cards
http://www.my-professional-experience.org/
http://www.myskills.de/en


The Competence Cards Toolbox

48 transversal competences

11 Interests

9 x further information
documentation templates

8 languages

Easy language

“culture-free” 
key visual

Guide

Client

27

The full instruction video is to be found here
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https://www.bertelsmann-stiftung.de/competence-cards


10 Social skills

18 Personal skills

Red-framed 
competences 
are also used in 
the profiling of 
the PES in 
Germany
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18 Professional - and methods skills

11 Interests
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9 cards with additional information + 3 enhancers

30

§ Working with the PC

§ Musical Instruments

§ Basic materials

§ Information on language tests

§ Classification of economy branches

§ Links to different Profiling/Pass 
systems

§ …
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Documentation and roadmap for further guidance sessions

Focus on 
strengths, 

not 
weaknesses! 
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Manual comprised of just 1 page
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External evaluation reports positive reception (survey of 202 users) 

Users

§ Public employment services and other public offices
§ Education providers
§ Volunteer initiatives

Advantages

§ Getting to know clients faster and better (65 %)  
§ Better documentation of identified competences (63 %)
§ Using competence cards prepares clients very well for profiling of PES (61 %)
§ More practical (57 %), flexible (48 %), time-effective (40 %) counselling is possible
§ Competence cards offer concrete support, e.g. for compiling applications or CVs (48 %)

Outreach

§ Currently 6th edition available (already more than 12.000 sets ordered & distributed)
§ Full card sets in English, French, German, Italian, Russian and Spanish and are licensed 

as open content (CC BY SA 4.0)
§ www.bertelsmann-stiftung.de/competence-cards (already 3.500 downloads)
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http://www.bertelsmann-stiftung.de/competence-cards


Auf Wiedersehen 7./8. May 2019 in Berlin: Vplbiennale.org
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http://www.vplbiennale.org/


www.bertelsmann-stiftung.de

Besuchen Sie uns auch auf      

Thank you for your attention!
Dr. Martin Noack
Senior Expert
Program Learning for Life

E-Mail: martin.noack@bertelsmann-stiftung.de
Twitter: @cmgnoack
Newsletter: https://www.bertelsmann-stiftung.de/subscription_ll/
Blog: http://blog.aus-und-weiterbildung.eu
Facebook: https://www.facebook.com/ausundweiterbildung

mailto:martin.noack@bertelsmann-stiftung.de
https://twitter.com/cmgnoack
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