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Hire Immigrants
empowers employers
to fully leverage immigrant
talent in their workforce



What do we do?

7N\

‘ \ Make the business case
ldentify outdated hiring practices

N | Connect to leverage immigrant

00Q talent for recruitment
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Convening for Action

Refugee Jobs Agenda Roundtable
was convened to mobilize

employers’ response to help

2 k Hire Immigrants



Roundtable Model

Who's involved?

* Private Private & public sector employers
 Community organizations

* Service providers

* Government

* Regional chambers

* Industry associations

* Educational institutions

% Hire Immigrants



40+ Members

== LiUNA! bdc*
e\
ked m Magnet

' -'I—.-gJUMPSTART EBCIB k @ .
e Refugee Talent . -
B RBCH " trI{IEHS

Toronto Region Immigrant
TORONTO
2% (il ToRonTo
BOARD OF TRADE 1= =1

Employment Councif
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Roundtable Outcomes

* Job Fairs — three fairs, 700+ attendees

» Employer Guide to Hiring Newcomers

« Skills profile (research-focused)
 Assessment tool for entry-level positions
 Construction Trades Program

e Starbucks Hiring Initiative

* BDC Internship Program
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Report Release

vesting in Refugee Tlent @ ‘] 3 jnternational best practices

* Employer-focused solutions
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Thank you

Stay connected @ Hirelmmigrants.ca

© in <

@Hirelmmigrants Hire Immigrants Subscribe to HI
Newsletter
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ALIGN Network Model:

NEWY TechnologE to Connect
Newcomers to Employment



About Magnet

Magnet is a not-for-profit,
digital social innovation
platform at Ryerson
University.

Our mission is to accelerate inclusive
economic growth for all in Canada by
advancing careers, businesses and
communities.
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What We Do

Magnet projects and initiatives span and connect our national,
multi-sectoral ecosystem of partners, and nest under three key
pillars, connecting thousands of Canadians to economic
opportunity.

~

Qo

Careers Business Community
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About ALIGN

- Matches between job seekers
and employers who are looking

for talent.

 Relies on the personality
attributes of individuals to match

them to suitable roles

« Assesses for aptitude and
training for skill
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Benchmark

Employers identify the most
desirable behavioural
characteristics in target
occupations, and work with OTEC
to create “candidate profiles.”

How it Works

Assess

Job seekers complete an online
psychometric assessment to
identify their personality traits
and workstyle preferences.

Match

Magnet's innovative technology
measures job seekers against all
candidate profiles in the system,
and invites them to apply to roles
that match their job fit
characteristics.

Hire

Employers receive candidates
with the knowledge that they are
well suited for the job.



How it Works

Lumina is not:
e Skills-based

° IlTypingH
e Static

Lumina is:

« Behavioural based assessment

« Focuses on traits rather than
assigning types

« Individuals can adapt their styles to
needs

=}
-
-
=
v
b
<]
=
-
-

“en,

V]




How it Works

Benchmarked Occupations: =

AFFILIATE DASHBOARD EXPORTSECTION TO S/

- Food & Beverage Server
* House Keeping
° Line COOk : - m s LarnAame ¢ Emal

20501 8@plinetacres.couk @ September 27,2018

° B a ri St a o - TR REareacres ok @ Sevtenbe 77,208
- Landscaping Technician | e e e

« Technical Sales '

tzation Profile

+ more in development




Project Overview

Magnet is expanding the ALIGN
model to:

1. Provide refugees and lower-skilled
newcomers with tools, supports
and resources

2. Increase the capacity of
settlement organizations

3. Facilitate systems change and
collective impact

4. Test and evaluate the ALIGN
Network model

V]
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Canada

Funded by the Government of Canada
Financé par le gouvernement du Canada




TED VERSITY
i | i
OF MANAGEMENT
. ACCES¥% | oTec
Project Partners EMPLOYMENT =g \
The Saint John i‘w Le Centre
Newcomers de nouveaux arrivants
Centre de Saint-Jean
A three-year initiative involving 10 service
provider partners across three provinces: 4& v
Ontario, British Columbia and New ™

Brunswick. SUCCESS.

®

Funded by the Government of Canada

I+l
Financé par le gouvernement du Canada

Canada




Learn more and
download resources at:

www.magnet.today/align

info@magnet.today



Making Competences Count
- Validation of prior learning with migrants -

Thinking Outside the Box: Innovative Pathways for Refugee Employment
04. April 2019

Dr. Martin Noack

| BertelsmannStiftung




| BertelsmannStiftung

“Inspiring people. Shaping the future. Participating in a globalized world.”

= Bertelsmann Stiftung is an operational, non-profit, nonpartisan foundation in Gutersloh
= 380 employees, 70 projects, € 90 Million annual budget

= Topics: education, democracy, society, health, culture and the economy.

= Typical output: Studies, events, pilot projects

3w BIENNALE PMIGATER  ADOUT  PADGRAM  CALLFORMPERS  UPLORZE  BOOKS

Handout

COMPETENCE

for Immigration Counselling

The 3rd VPL Biennale will take place on May 7 and 8, 2019 in Berlin, Germany.

What is validation about? @VPLBiennale Twitter
VPL gives visibility and value to all forms of

learning and seeks to uncover and unlock latent
talent in the workforce and in soci

Is for policy makers, researche

ty. The biennale

ers involved in
the development and implementation of Validation
of Prior It's about sharing knowledge,

ideas an of VPL, learning from each

practitioners, and other st

‘ How informal and non-formal learning
can be recognised and used in Europe

Cladia Goylor, Nieotas Schbpd, Ecksrt Sevaring Thomas Ragin

ol vi
other’s experiences and creating viable solutions
inthe "VPL world.

Vocativnl laisirg),

UFELONG

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack http://blog.aus-und-weiterbildung.eu 21
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The Challenge in Germany: Lack of formal qualifications is a key barrier

to labour-market integration of refugees

81 % do not have a formal VET or

European Migrant Crisis 2015

Number of Refugees
f i 75000 Asyl i ol
i hich sylum applicants per
1 w’:‘lw'vl':; 10.000 inhabitants in

S0 arey
eg ree P repesedly o the destination country
F 3 — First time Al
e pylum appl 1-3
3-5
0/ h d I th 5 f Asylum applications g
u 2 3 (] a ess an ye ars o Top Countries of Origin iy 10-20
. syria N ° -
SChOOIIng i ——— ¢ Migratory Routes
Afghanistan [N ’ 1 :~yo 1llegal border crossing
10.00¢ r
Albania [N — 25000 t;;«e::eenz!ogv:ury ond
H waq [N s — oo i
= 7 % had no schooling at all — — g T T
I routes
Sertie NN ljf Other important entry points are European air
P : o

Ukraina [

Nigeria [
somalla [
Russia [l
Macedonia [l
unknown [l
Gambia [l
wan [l

(IAB-BAMF-SOEP, 2016)

Bangladesh [l

stateless persons [l
Bosnia and Herzegovina [
Soncgal i

+ igratory routes:
FRONTEX Migratary Routes Map

- Popelation data:
uuuuuu dataset tps00001

Data exvraction date was 12 Sept, 2015

BUT: 61% of asylum

seekers have substantial
work experience

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack

their countries when they hav

Number of asylum [
applicants per month

http://blog.aus-und-weiterbildung.eu
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Challenge and opportunity: tapping the potential of the ,low skilled”

Millions of formally low qualified (25 — 65 vs) Skilled labour shortages (EQF-level 3-5)

5 5
_ 4x higher rate of ™
g 4 __unemployment 4
E T ——
2
HE 3x lower AE 3
j: participation olo
2 : QP
g, 4.19 Mio. = 2 xV
&
5
g 2,29 Mio. 3

0 0

m Erwerbstatige m Erwerbslose Nichterwerbspersonen 2018 2030
Employed Unemployed Non-working
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BertelsmannStiftung

Validation process encompasses 4 steps

Identification Documentation

N =4

gathering evidence for acquired
learning outcomes

v’ self-awareness of own
capabilities

comparing evidence against
reference standard

v formal qualification (or partial-
qualification)

- 3
¥ /" maybe

l «

Certification Assessment

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack http://blog.aus-und-weiterbildung.eu 24
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Guides need innovative instruments to engage clients in validation

\ J { Vi” m
Easy and quick Integrated
to use

Practically
relevant

el S| | e e
multilingual

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack http://blog.aus-und-weiterbildung.eu 25
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4 Tools help validating skills in migrants and ,low skilled”

I

OOoOrr»z>»

r>»—-—60—0

Competence

Cards

Career
Cards

my-professional-
experience.orq

MYSKILLS

04.04.2019 Validation of prior learning with migrants/refugees

@cmgnoack

http://blog.aus-und-weiterbildung.eu

Since
12/2015

Since
12/2017

Since
11/2017
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http://www.bertelsmann-stiftung.de/competence-cards
http://www.bertelsmann-stiftung.de/career-cards
http://www.my-professional-experience.org/
http://www.myskills.de/en
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The Competence Cards Toolbox

No, 01 15

48 transversal competences “culture-free”

1 11 Interests key visual

—r
»

9 x further information
documentation templates

Easy language

Client

The full instruction video is to be found here

8 languages

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack http://blog.aus-und-weiterbildung.eu
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https://www.bertelsmann-stiftung.de/competence-cards

| BertelsmannStiftung

10 Social skills

Red-framed
competences
are also used in
the profiling of
the PES in
Germany

18 Personal skills

No.oz 20 Creativity

0. 02_11 Criticablliti e

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack
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18 Professional - and methods skills

11 Interests

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack http://blog.aus-und-weiterbildung.eu 29
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9 cards with additional information + 3 enhancers

= Working with the PC

= Musical Instruments

= Basic materials

= [nformation on language tests

= Classification of economy branches

= Links to different Profiling/Pass
systems

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack http://blog.aus-und-weiterbildung.eu 30
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Documentation and roadmap for further guidance sessions

Documentation for work with the competence cards

Client name:

Number [ Term

Social competences

011

012

013

Leadershilp sh‘i]s

014

015

e ication skill

016

01_7

T king skill

018

019

Motivational skills
C to social welfare

01_10

Teamswork skills

Personal competences

021

Adaptability

F

skills

P

Endurance

Resili

Showing initiative

Decision-making abilities

Flexibility

TR —

sISI
=[e

Physical stamina

02_11

G

02 12

Critical abilities

02_13

Willingness to learn

02_14

0

02_15

Dilig; /p

02_16

Money handli

02_17

02 18

02_19

Spedialist

and method competences

Analytical and problem-solving
skills

Computer skills

Work pl.

Ability to improvise

O ising childcare

Customer orientation

Presentation/public speaking skills

Writing skills

Independent work

Foreign language skills

Technical and manual skills

Negotiation skills

Academic work

% Ted

|§I

Time

G

Next steps:

O Employment Agency/Jobcenter
0O Continued comp di i
O Recognition counselling
O Application

o

Institution’s name and stamp:

Focus on
strengths,
not
weaknesses!

04.04.2019 Validation of prior learning with migrants/refugees

@cmgnoack
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BertelsmannStiftung

Manual comprised of just 1 page

Why compe

COMPETENCE CARDS FOR IMMIGRATION COUNSELLING

analysis

i g in order
of the sacial abiities and skills of migrants.

The combination of pictures and text in simple

ter and help overcome language banters.

MBE counsefiors can use the cards flexibly
based on their neads throughout the counsel-
ling process.

*Success factors for potential analysls
in educational counselllng for migrants"
The research project fur eine

person

+ flexible with respect to the available time

+ Rexible selection of the competence areas
and terms

The e nce cards

+ can be completed in a short amount of time

+ are saif-explanatory and easy to use

+ allow access to the chient, regandless of Eng-
lish language skills

Cantacts

atung von Migrantinnen und Migranten™ (Suc-
cess factors for potential analysis in aducation

Flarian Neumann
Telephone: +49 (919 2777927

Forschungsinstiut Betriebliche Bidung (-bb)
mﬁnﬂlwhﬂdhﬂmm
“The long-term goal of the project is to improve
the labour market integration of (low-gualified)
migrants. This process is supported by a po-
o formally scqubed Sl o accoomt.

Ifyou have questions about the project, please
feel free to talk to the project staff.

Bertelsmann

Dr. Martin Noack
Telephone: +49 (5241) 8181476
E-Nail:

Monika Diaz
Telephone: +49 (5241) 8181 206
E-Mail:

Handout
COMPETENCE

for Immigration Counselling

EOEOE 5 BV *

I BertelsmannStiftung

chumgzinaci
ocationsi T

1. LAYOUT OF THE CARDS

There are 46 compatence cards in the three areas of social, Colour coding

personal and technical and methodological skill, 11 inter-
est cards, 9 cards with further instructions and 3 supple-
mental cards. The cards are serially numbered based on

competency areas and skills.

= Socialskill
(No.o1_1bis 01_10)
Personal skill
(No.02_1bis 02_18)

in simple language and translated into the following five
languages: German, French, Russian, Arabic, Turkish.

]
(No.o3_1bis 03 18)

# Interests
(Nr.Loibis 1)

Further ind questions about th

term, instructions for the specialisation cards and addition-
al materials can be found on the back. In order to ensure

[ skills

W Additional materials

the labour
G

the 20 (No. W_o1 bisW_og + three
)

\clud-

ed in the card set. They are marked with a red frame.

 Supplements

3. RECOMMENDATIONS FOR USING THE COMPETENCE CARDS AS PART

OF THE COUNSELLING PROCESS

Option 1: Easy way to star
The cards can be used as an easy way to start
the conversation or 2s an access point for de-
termining skills. This is particularly useful for
clients with limed Engiish fanguage skills.

They are also suitable as an introduction for less

of the direction of their future path.

The card set includes the three most important
areas for informal-

2. HOW CAN IWORK WITH THE CARDS?

the cards is an interactive process during
which the clients and work closely

nation, the sample questions and references to
the skill and additional materials

together.
The front of the cards is primarily aimed at the
client, with the illustration of the skills, the san-
tence in simple language and the translation.
The back of the cards, with the additional expla-

s directed mora toward the counsellor.
The results of the mesting can be documentad
for further counselling. To this end, the corre-

sponding copy templates can be found in the
card bax.

Iy and non-formally acquired skills. There are
different options for performing the complete
analysis of social abilities and skills:

1. The clients view the cards and choose 10-15
competence cards which they consider to
be their strengths. These are then discussed
with the counsellor and, potentially, addi-
tional specialisation cards are referenced. At
the end of the process, primary skills can be

( Delayed use

The competence cards can be used at the be-
ginning of the counseliing process as a starting
point for analysing the client’s patential. I other
problems have to be dealt with first, the card
‘set can also be referenced after a longer period

The card set can also be used to determine the
strengths that play a role for the labour agen-
cies and job centres during the profiling pro-

t 3 conversation

Completa mination of skills

ysis or option 2.

determined, based onwhich an inial assess-
‘ment of the vocational field can be made.

2.The card set can also be used in only one
competence area and the skills listed there
can be queried one afier the other. Speciali
sation cards can provide more details about
the corresponding skills.

3. The card set can also be used as a complete
set. This results in a varied picture of the re-
spective skills of the client. The procadura is
the same as in options 1and 2.

of time and the determination of skills can be
resumed. In this case, the documentation tem-
plate is useful to document the results of the
already started potential analysis.

cess. To this end, the cards with red frames can
be targatedy selected.

04.04.2019 Validation of prior learning with migrants/refugees

@cmgnoack
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External evaluation reports positive reception (survey of 202 users)

Users

= Public employment services and other public offices
= Education providers

= Volunteer initiatives

Advantages
= Getting to know clients faster and better (65 %)

Better documentation of identified competences (63 %)

Using competence cards prepares clients very well for profiling of PES (61 %)
More practical (57 %), flexible (48 %), time-effective (40 %) counselling is possible

Competence cards offer concrete support, e.g. for compiling applications or CVs (48 %)

Outreach
= Currently 6th edition available (already more than 12.000 sets ordered & distributed)

= Full card sets in English, French, German, Italian, Russian and Spanish and are licensed
as open content (CC BY SA 4.0)

= www.bertelsmann-stiftung.de/competence-cards (already 3.500 downloads)

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack http://blog.aus-und-weiterbildung.eu 33
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Auf Wiedersehen 7./8. May 2019 in Berlin: Vplbiennale.org

3RD LY : BI EN NALE ABOUT PROGRAM VPL PRIZE BOOKS

The 3rd VPL Biennale will take place on May 7 and 8, 2019 in 2nd VPL Biennale
Berlin, Germany. Early registration starts in September. Check out all the information
about the 2nd VPL Biennale in

Arhus 2017.

04.04.2019 Validation of prior learning with migrants/refugees @cmgnoack http://blog.aus-und-weiterbildung.eu 34


http://www.vplbiennale.org/

Thank you for your attention!

Dr. Martin Noack

Senior Expert
Program Learning for Life

E-Mail:
Twitter:
Newsletter:
Blog:
Facebook:

Besuchen Sie uns auch auf n ' YOU XlNG)(

www.bertelsmann-stiftung.de
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